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Who am I?

• Researcher –Safety Science Innovation Lab
• Co-Founder & Director
• Author
• PhD Student
• Podcast Host
• Mother and Wife



Warning / Disclaimer



“Your next fatality isn’t going to come out of the 
blue; it’s going to come out of the green.”

Sidney Dekker



Why go beyond the incident?

• Traditional investigations focus on what went 
wrong

• Most of our learning happens after failure

• Yet most of our work goes right every single 
day

• What if the key to safety lies in studying 
success and not failure?



The Evolution of Safety Thinking

• Safety I – Preventing things from going wrong

• Safety II/ Safety Differently – Understanding how things go right- reframe people as the solution 
not the problem.



Traditional Safety Thinking



“Doing Safety Differently is about understanding 
how people create success under changing 
conditions, not just how they fail.”

Sidney Dekker



Defining Safety Differently

• Focuses on work as done rather than work as 
imagined.

• Sees humans as a source of flexibility, 
creativity and resilience.

• Emphasizes learning from adaptations in 
normal work.



Why it matters to you

• Thousands of tasks and activities across all 
sites

• High risk operations

• We aren’t injuring or killing people every day

• Learning from what works compliments 
incident investigations.



Work as Imagined vs Work as Done



Gaining Context



Gaining Context

Source: https://www.learningteamscommunity.com/learning-from-everyday-work



Gaining Context



Gaining Context

Source: Roe, L. (2024) Local Rationality question tool: understanding why it made sense at the time.



Gaining Context

Source: Roe, L. (2024) Local Rationality question tool: understanding why it made sense at the time.



The Value of Learning from Success

• In every day real work, things go right because 
people adapt.

• Learning from success helps identify system 
strengths.

• “Resilience is not the absence of failure, but 
the presence of capacities.”



Practical Tools: How to Embed

• Learning Teams – facilitated group discussions to understand 
how work happens both proactive or post event.

•  Everyday Work Reviews – debriefs after routine shifts or 
simulations.

• Appreciative Inquiry – focus on “what helps things go right.”

• Learning Conversations – short dialogues about constraints 
and adjustments.



The Learning Teams Approach

Unclear Roles

Excessive workload

Lack of support

Work-life interference



Conversation Starters for Teams

• “What surprised you today?”

• “What made your job harder?”

• “What worked well even though it shouldn’t 
have?”

• “What helps you succeed?”



From Blame to Curiosity



From Learning to Action

• Close the loop by sharing insights back to the 
system.

• Create feedback channels from frontline – 
leadership – frontline.

• E.g. learning shares, safety storytelling 
sessions.



Key Takeaways

• People are the solution not the problem.

• Study how things go right as much as how 
they go wrong.

• Build systems that learn and adapt.

• Use tools like learning teams and appreciative 
inquiry.



What’s Next?

• Complimentary Virtual Learning Team Facilitation

• Complimentary Learning Team Facilitation Guide

• Want Learning Teams Training – please reach out

• Stalk me on LinkedIn

• Listen to the Podcast (Bob Edwards Episode)



CREDITS: This presentation template was created by 
Slidesgo, and includes icons by Flaticon, and 
infographics & images by Freepik 

Thanks!
Reach out to me via:
georginapoole@eventlearning.com.au
+61 488 807 233
www.eventlearning.com.au
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